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Introduction:

| arrived in Japan on the 12 ® of June 2012 and on the next day | was already
visiting the Shirai Group office. | had a great warm welcome party in the
evening and started work the next day. My first major experience with Shirai
group was th e introduction to everyone and my presentation on Waste
Management in Kenya



Waste Management In Kenya
Presentation at Shirai Group Co TFO

Researching and presenting the state of the waste management sector in ~ Kenya was
my 1st task from when | was in Kenya before arriving in Japan. It can be said |
actually started working before entering Japan.

| discovered a lot of information about the Waste Management sector globally and also

in Kenya that gave me great insights and a renewed interest in the importance of
Urban Planning and Design as the world looks into the future and especially as Kenya
grows economically. The more income a county has the more waste according to the

statistics in the AWhat a Waste 6 World B ank report.

The main parts of the reports showed the statistics of projected waste production in
Kenya till 2025 and the current capacities in cities such as Kisumu, Nairobi, Mombasa

and Nakuru to handle waste. From the source of data was that Nairobi has a full
landfill which the Japanese Government is assisting in relocating to Ruai on the

outskirts of Nairobi.

It is also noticeable how small scale recycling, Biogas production and Social
Businesses are trying to fill in the gaps by the stretched capabilities of Municipa |

councils and the government.

With the right partnerships with countries like Japan and the expertise here the

progress already made can be improved on for better waste management.



Marketing Camp

On the 1st weekend of the
Internship | attended the
Annual Marketing C amp.
Here the company strategizes
with the different teams from
the different branched and
departments on how to
increase the market share
and efficiency of services.
AIESEC was also invited to
contribute in the

International Team

The company also used this event for its Reward and Recognition and Team building

activities bringing together the whole company & marketing team.
What | got from this was the unique blend of Business thinking from America and Japan.

The benefits of using a methodology for the Marketing and Sales process and focus on fact

and logic.




Kenyan Embassy Japan

In the picture we have Mr. Paul
Ndungu the Deputy Head of Mission at
the Kenyan Embassy in Japan, Mr
Chiaki  Takiguchi -san the Chief
Marketing officer of Shirai Group Co.
and Mutembei Kariuki and intern at
the Shirai group and writer of this

The Kenyan Embassy in Japan gave us a warm welcome and was gracious enough to write and
recommendation letter for a training at the most advanced waste management facility in Japan.
Without this letter the Tokyo Metropolitan Government would not have granted and Internship at
the Shinkoto Plant which is the biggest and most adva nced incineration plant in Japan.

I am sincerely grateful to the Kenyan Ambassador to Japan and the Embassy of Kenya  staff for

their support.




Graduate Recruitment

Shirai Group is undertaking a recruitment of recent graduates for the next intake
into the Sales and Marketing department.

| was able to sit in on the interviews and see how the selection process happens.

It is a grueling process involving 3 rounds of shortlisting and then personal
interviews before a person is selected.

They we asked to do exercises such as presenting each other as candidates focusing
oneach o strbngthsd Shey were also asked to do a Psychometric test that is

very accurate.

Over all my learning was about how much companies invest in recruiting good
talent.

I remember being told that the most important thing the company looks for is
attitude and the ability to communicate with people. Skills can be built within the
company once the person has high intelligence to be accepted.



AIESEC WorldGate

Tokyo University is considered
the best university in Japan and
as such AIESEC Japan is
composed of some of the best
young minds in Japan.

Shirai Group Co. was invited to
present and speak to the

students at a special event for

those students looking to go for

an international Internship
through AIESEC Tokyo
University.

| was asked to give a session on
what one can learn from
Traveling.

This took quite some reflection
on the experiences | have had in
the 27 countries | have traveled

to so far.

The Key Messages | came up
with were:

- Travel to remove your biases

about the world and

experience things as they are - Traveling teaches you how to identify

not what the media says. people and their motives and then be

- Travel to leamn how to able to work with all kinds of people.

. - The networks you make will traveling
communicate and do

business with other cultures T you keep them well will give you

this is going to be very opportunites  beyond any other

. . . investment.
important i n a globalized estme
world like the one that is

developing



Neighourhood Recycling Event June and

July
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Every month on a one Sunday Shirai group organises a recycling day at the
Shikahama base in the city of Adachi -ku. Residents bring in their recyclables
which are weighed and they are compensated a small amount to do this saving
the company transport costs.

The is also a 2nd Hand Shop to sell those items that still have value.

The lesson from this event is that it takes a lot of work and commitment including

education from all stakeholders to ensure that waste is managed well.



Company English Class for TFO

Shirai Group Co. is the example of a very forward thinking and pro gressive
Japanese company. With the recognition that the business language of the world is
English Shirai Group has encourages its personnel to learn and practice English .
Its international ambitions mean that they have had 6 international Interns
through AIESEC.

In my capacity as a Trainee and also a Native English speaker | delivered a full
day of conversation practice for my colleagues engaging them in conversations on

various topics to improve conversational skills.

| learnt from this how important lan ~ guage is in communicating and one should not
be shy while learning a language thus | am  continuously practicing trail and error
on my Japanese also.

Something else | observed is that any organization that wants to survive in the
business environment of the future has to embrace multilingualism in the office
just as Shirai group has English, Japanese, Chinese and now a Kiswahili speaker

among other languages from interns w ho have been at Shirai Group Co .



Caribbean Waste Management Tour
partnership with JICA

Shirai Group Co. is very
conscious of its CSR role and
the | nternational development
hence it works closely with
JICA to share waste
management  knowledge in

Japan with other countries.

On this occasion | was part of the team t hat had come from some of the Caribbean
Islands of St.Lucia, Guadaloupe, Dominica, Belize and Suriname.

We toured some of the facilities for Waste Management in Tokyo:

At one of the Buildings in Tokyo that is a client of Shirai Group and 2 time winner

of Tokyo Metropolitan Government award for excellence in Waste Management we
learn how the Government of Japan in 1992 passed a law requiring all building to
manage their waste. We saw the basement area where Garbage is sorted and alos
learnt how they buildin g has contacted a company to compost organic waste and

also make fertilizers .

We went to the ERP private Incineration and Energy plant were we leant about

advanced medical waste management and also Waste to Energy technologies.

We also visited a governme nt Incineration and sorting plant were we learnt about
the different categories and history of waste Management in Japan.

1. Non-Combustibles - Plastics, Metals and others

2. Combustibles -Wood, food waste, some forms of paper and others

3. Bulky - Large house hold wa ste like cabinets, chairs, Mattresses
4

Recyclables- Paper, Cardboard and others



Waste Management Truck Route Tour
1. Combustables

Shirai Group C csCcore business
is the hauling of waste from
commercial and domestic
residence to the area of disposal
hence | had a tour with the
trucks that form the core of the

business. | was on 3 truck over 3

days in Tokyo.

Day 1: Was collection and disposal at the
incineration plant of combustible waste
from commercial establishments such as
daycare centers, restaurants and office

blocks.

We then drove this to the incineration plant
where we got the weighed and then

deposited them.
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My Biggest Leaning here in the 3 days is that Waste management is a very
important process for any metropoli tan area. If waste is not managed we it can
lead to a collapse of all other systems and eventually health catastrophes

The Process Shirai group uses is IT savvy as all information in keyed into tablet

devices and receipted after weighing for payment.



2. Non-Burnables

Day 2 was Non-Burnable waste
from commercial buildings.

This is mostly plastics from
buildings composed of packaging
material from various
commodities that a building has.
Lunch pack, paper bags, juice

bottles.

All this is taken to the center where it
will be shredded, cleaned and packaged
for transportation to recyclers and

other buyers.

The lessons from this day are that an
organised waste management sector
opens many opportunities for businesses
that can make sue of the waste that is
produced by cities. From recyclers, to
energy  produces, to  agricultural
fertilizer companies. All this is possible
in Japan due to the policies and
structures put in by the government.



